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PURPOSE

Good behaviour is necessary for effective learning to take place. The Governing Board and staff
of Farmor’s School are committed to the personal development and successful academic
achievement of every pupil. The behaviour policy sets out the framework for promoting positive
behaviour, including the use of rewards and sanctions when students do not follow the rules.

Staff should read this in conjunction with Behaviour Management Protocols published annually in
the Behaviour and Attendance Staff Handbook.

The Behaviour and Exclusion Policy is intended to ensure that we:

e promote good behaviour and attitudes that enable all pupils to achieve their potential.
allow staff to teach challenging, inspirational lessons in a calm, purposeful environment.
promote self-esteem, self-discipline, respect for others and positive relationships.
ensure consistency and fair treatment for all.
promote inclusion at all levels.
provide a safe and secure environment for staff and pupils.
encourage pupils to take responsibility for their own behaviour and learning.

The policy takes into account Department for Education advice for headteachers and school staff,
Behaviour and Discipline in Schools 2014 and the statutory guidance Exclusion from maintained
school, Academies and pupil referral units in England 2015. The policy acknowledges the
school’s legal duties under paragraph 7 of the schedule to the Education (Independent Schools
Standards) Regulations 2014 with respect to the safeguarding and promoting the welfare of
pupils, under the Equality Act 2010 in respect of eliminating discrimination and under the
Children and Families Act 2014 and the Special Educational Needs and Disability Regulations
2014 in respect of pupils with special educational needs.

RELATIONSHIP TO OTHER POLICIES

This policy links to other school policies, including the:
Anti-bullying Policy

Safeguarding Children Policy

Misuse of Substances Policy

Equality Information and Objectives Statement
Special Educational Needs and Disabilities Policy
Teaching and Learning Policy

This policy links to the following conduct protocols available on the school’s website:
The Bus Code of Conduct
The 6™ form Code of Conduct

[ ]

e Sixth Form Student Conduct Protocol

o ICT Acceptable use Protocol
SCOPE

Our expectations for behaviour and ability to reward or sanction relate to all behaviour of

Farmor’s School’s pupils:

e on the school site;

e outside school on any organised or school related activity;

o travelling to or from school;

o atany time when a pupil is wearing school uniform or in some other way identifiable as a

pupil at the school;

at any time that could have repercussions for the orderly running of the school

e which could pose a threat to another pupil, member of staff or member of the public; or,

o which could adversely affect the reputation of the school, including activity on any social
media platform.



3.2

4.

Any incidents of disruptive behaviour, rudeness, violence, bullying, verbal or physical abuse
(including racist, sexist, homophobic and other ‘hate’ speech online or in person), threatening
behaviour or vandalism will be investigated fully and dealt with according to the specific
circumstances.

DEFINITIONS

4.1 Certain terms used in this policy are defined below:

5.1

5.2

5.3

a)

b)

d)

9)

Good behaviour (for more information see The Code of Conduct in Lessons Appendix D):

i) Pupils do not disrupt the learning environment in the classroom

i) Pupils do not disrupt the good order around the school site

iii) Pupils do not partake in activities that are unsafe for them or other members of the school
community

iv) Pupils follow instructions given by a member of staff or an adult in a position of authority.

Defiance: When a pupil refuses to comply with a reasonable request from a member of staff, or

adult in a position of authority.

Serious misconduct: When a pupil’s behaviour impacts significantly on the good order of the

school. This can include, but is not limited to: a threat of, or actual violence, against a member

of staff; assault of a pupil; repeated defiance; dangerous behaviour; bringing prohibited items

into school.

Detention: When a pupil is expected to sit in silence for a period of their free time either during

or after the school day. Staff have the legal power to impose detention in and outside of school

hours. Outside school hours is defined as after any school day when the pupil is required to be

present, Inset days and weekends except the weekend preceding or following the half term

break. Parental consent is not legally required for detention; however we will usually give

twenty four hours’ notice if the pupil is to be detained after school, or on an Inset day. We do

not normally impose detentions at weekends.

Isolation: When a pupil is withdrawn from their lessons and / or break periods for a fixed period

of time to work in silence. This may or may not take place in the pastoral centre. There is no

requirement to inform parents prior to the punishment; however for planned isolations this will

usually be the case.

Fixed Term Exclusion: A pupil’s education at Farmor’s School is withdrawn for a fixed period

of time. During this time the pupil must be supervised by a parent, or their designated

responsible adult, and are not legally allowed to be in a public place (including Farmor’s

School) without reasonable justification.

Permanent Exclusion: A pupil is removed from the school roll, no longer educated at Farmor’s

School and is not allowed back on the school site, without invitation.

PRINCIPLES, RESPONSIBILITIES AND OPERATIONAL GUIDANCE

Prevention
It is the job of staff at all levels to help and encourage pupils’ understanding of socially
acceptable and appropriate behaviour.

The standards of behaviour (the Code of Conduct in Lessons (See Appendix), and our School
Expectations written by the school council) are publicised in both pupil handbooks and on
classroom walls. The sanctions for breaking the classroom code of conduct are also displayed on
classroom walls.

Rewards

Farmor’s School has a rewards system that recognises and reinforces good behaviour and
encourages and rewards pupils who apply themselves and behave in a commendable way.
Rewards are central to the schools’ ethos of providing an environment within which children and
adults can develop good relationships, showing care, respect and consideration for each other
within the school community. Good effort is rewarded in the following ways:
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Merits (including Passport to the Prom points)
Praise postcards

Friday phone calls

Certificates for consistently good effort
Summer term reward trips

Award evenings

Sanctions

Poor behaviour must be addressed and all staff have a professional obligation to highlight and
help pupils improve their behaviour. All paid staff with responsibility for pupils have statutory
authority to discipline pupils whose behaviour is unacceptable in line with the Behaviour and
Attendance Staff Handbook.

All punishments must be fair, reasonable, proportionate and not in breach of any legislation such
as that in relation to equal opportunities and discrimination. Discipline is not administered in
anger and works best when it is applied thoughtfully and consistently. A distinction is drawn
between the poor behaviour and the individual; it is the action not the individual that draws a
sanction.

Staff can issue the following sanctions for poor behaviour:
o Lunch time Detentions

After school Detentions

Removal from lesson

Isolation

Fixed Term Exclusion

Permanent Exclusion

Sanctions (Years 7 — 11)

Staff may set a detention for a number of issues including, but not restricted to: poor behaviour
in or out of lessons; a lack of effort in class; persistent lack of homework; a lack of equipment
for lessons; unacceptable use of or damage to school equipment (including ICT); persistent
breaches of the uniform code or repeated lateness.

Pupils may be placed in ‘isolation’ as a sanction for repeated poor behaviour, defiance or more
serious incidents. In practice this is usually for one day though can be up to three days
depending upon the severity of the incident. With this sanction, pupils complete their normal
lessons’ work and spend break and Iunchtimes under supervision, separated from their peers in
a room that ensures the health and safety of pupils and any requirements in relation to
safeguarding and pupil welfare. Pupils will be given time to eat and drink and have access to the
toilet. Further time will be allocated in isolation should a pupil’s behaviour not be acceptable
during this sanction; serious defiance during isolation, or refusal to go into isolation, will
usually result in a fixed-term exclusion.

Sanctions (Years 12 and 13)

The sanctions detailed in section 5.5 are not applicable for pupils in Years 12 and 13. Pupils in
these year groups are expected to follow the Sixth Form Code of Conduct (Appendix B) which
details similar expectations for behaviour in lessons and about the school site, but reflects the
increased trust and responsibility the school has in our older pupils. A breach of the code results
in a pupil being placed on a behaviour stage as detailed in the Sixth Form Student Conduct
Protocol (Appendix C).

Exclusions (Years 7 — 13)

For serious misconduct, including swearing at a member of staff, or repeated lesser misconduct,
any pupil at Farmor’s School may be excluded for a fixed period. Only the Headteacher (or the
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nominated deputy in their absence) has the authority to exclude a pupil. The decision to
exclude will be made by applying the civil standard of proof (ie: a ‘balance of probabilities’) to
the evidence collected about the relevant incident(s) and taking into account any contributing
circumstances (eg. bereavement, bullying or mental health issues). Any decision made must be
lawful, rational, reasonable and proportionate.

Fixed-term exclusions may be used alongside ‘isolation’ time in school, in certain
circumstances, particularly whilst any investigation into an incident is ongoing.

The total number of fixed-term exclusion days for a pupil may not exceed 45 days in any one
school year.

If a pupil reaches more than 5 days of exclusion in any one term, a parent has the right to
request that a Governor’s Disciplinary Panel be convened to review the situation. If a pupil
reaches more than 15 days of exclusion in any one term a Governors’ Disciplinary Panel must
be convened.

Where a fixed-term exclusion is issued:

o A parent/ carer of the pupil will be informed of the length and reason by telephone

e  The Headteacher will write to the parent / carer to formally notify them of the exclusion
and inform them of their rights and responsibilities

e  The school will provide work for the pupil if the fixed-term exclusion is for more than one
day

At the end of a fixed-term exclusion, a readmission meeting is convened before the pupil may
return to lessons. Readmission meetings are usually led by the Headteacher, or Assistant
Headteacher (Pastoral) with the pupil, their parent / carer and the Head of Year. The purpose of
the readmission meeting is to review the offence or offences that led to the exclusion as well as
the provision in place to support the pupil’s behaviour. If the Headteacher/ Assistant
Headteacher is satisfied the pupil has learnt from the offence and will try their hardest to ensure
it will not be repeated, the pupil will be readmitted to the school.

The Headteacher has the authority to exclude a pupil permanently, as a last resort, in response to
a serious breach or persistent breaches of this policy and where allowing the pupil to remain in
the school could seriously harm the education or welfare of the pupil or others in the school. In
reaching the decision the Headteacher will take into account mitigating circumstances and the
context of the offence(s).

Offences which may lead to permanent exclusion include, but are not limited to:

e use of or possession of weapons, including knives and bladed items

e  possession of drugs, their distribution, possession with the intention to distribute or
buying/selling whilst at school, or travelling to or from school

serious threats of and actual violence

persistent or serious instances of bullying

persistent breaches of this policy

where the school believe that a child's presence in the school represents a serious threat to
others or serious disruption to the learning of others.

Confiscation

Staff can confiscate a pupil’s property:

o if their possession of this breaks school rules about what is allowed in a school setting;
and/or

e under the school’s general power to discipline pupils for misbehaviour: for example if the
property concerned is causing disruption to learning.
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Pupils are allowed to bring a mobile phone to school, however during the school day it should
be turned off and kept in a bag or locker. Phones seen or heard during the day will be
confiscated and locked in Student Services to collect at the end of the day. Repeated
confiscations require a parent to collect the phone and a detention will be given.

Any member of staff at Farmor’s School is authorised by the Headteacher to search a pupil’s
bag, locker, pockets, outer clothing or electronic device, without consent, for prohibited items.
When conducting a search two members of staff, the same sex as the pupil where practicable,
should be present. There is a limited exception to this rule. Staff can carry out a search of a
pupil of the opposite sex and without a witness present, but only where they reasonably believe
that there is a risk that serious harm will be caused to a person if the search is not conducted
immediately and where it is not reasonably practicable to summon another member of staff. If
searching a bag or locker the search should be done in front of the pupil.

Prohibited items include:

knives and weapons

alcohol

illegal drugs or related paraphernalia

stolen items

tobacco, cigarette papers (including e-cigarettes and ‘vapes’) or related paraphernalia
fireworks

pornographic images

any article that has been or is likely to be used to commit an offence, cause personal injury
or damage to property

Any illegal items found will either be handed into the police or disposed of, according to DfE
guidance. Prohibited items will not be returned to the pupil. Parental permission is not required
before a search; however the pastoral team will inform a parent/carer after any search.

Use of reasonable force

Any member of staff at Farmor’s School is authorised by the Headteacher to use reasonable
force to prevent pupils committing an offence, injuring themselves or others, or damaging
property, and to maintain good order and discipline in the classroom. They may also use such
force as is reasonable given the circumstances when conducting a search without consent for
items detailed in 5.8.3.

A pupil refusing to co-operate with a search, or exhibiting behaviour intended to prevent a
search will be treated as defiant and placed in isolation.

Support

When a pupil demonstrates persistent poor behaviour the school will consider whether the
pupil’s misbehaviour could be linked to the pupil suffering, or being likely to suffer, significant
harm. In this case, the school will follow the Safeguarding Children Policy. The school will also
consider whether persistent poor behaviour could be the result of unmet educational or other
needs. If the school considers this may be the case a multi-agency assessment will be arranged.

The school will ensure that comprehensive and flexible measures to support pupils to change
patterns of inappropriate behaviour are taken. These include Behaviour Support Programmes
(BSPs) for pupils who have not responded to earlier light touch interventions. Counselling,
work placements and support from external agencies may be explored through a series of
meetings in addition to support for parents/carers to help them challenge poor behaviour at
home if appropriate.

Pupils whose behaviour puts them at risk of repeated fixed-term exclusions, or permanent
exclusion will be supported with a Pastoral Support Programme (PSP). The PSP provides a



mechanism for monitoring behaviour closely to ensure parents/carers, the pastoral team and
relevant external agencies are all aware of the pupil’s issues and in the best position to support
the pupil. This process will normally include a school governor to keep the governing board
informed of the possible permanent exclusion.

5.10.4 Pupils who are removed from a classroom will be given an opportunity to reflect on the actions
that led to the removal. A supervised repair and restore meeting will take place between the
teacher and the pupil to review the incident, ensure the pupil knows what behaviour led to the
removal, and to affirm commitment to a positive working relationship for future lessons
together.

6. CONSULTATION

This policy was written in consultation with the governors, the Senior Leadership Team and the Pastoral
Leadership Team.

The Department for Education guidance can be found through the following links:
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools

7. MONITORING, REPORTING AND EVALUATION

Members of the Senior Leadership Team will monitor behaviour incidents, rewards and sanctions and
draw conclusions from patterns seen year on year, adjusting protocols accordingly if necessary.
Analysis will be shared with the Governing Body.

In addition, Behaviour Protocols are monitored and reviewed by the Pastoral Leadership Team regularly
throughout the year, amending practice if deemed necessary.

This policy will be reviewed and updated every 2 years.

This policy will be shared with parents yearly

8. APPENDIX:
Code of Conduct in Lessons
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CODE OF CONDUCT IN LESSONS

Be prompt to lessons

Enter the classroom or teaching area in a quiet and
orderly fashion

Make sure you are properly equipped ready for the
start of the lesson

If you are late, join the lesson quietly, do not
disturb the lesson and wait for the teacher to
speak to you

Listen carefully and follow instructions the first time
they are given

Remain seated and raise your hand for help

Be courteous at all times and show respect for the
property and views of others

Only one person may talk at a time; wait for your turn

Always give your full attention as a listener

At the end of the lesson pack up and be silent until
dismissed.

OUR SCHOOL EXPECTATIONS

To show respect to all members of the school community
To look after school property and the school environment
To wear school uniform at all times

To be on time for lessons

To make sure you have the correct equipment for your

lessons

To make sure you meet all homework and
coursework deadlines

THE SCHOOL COUNCIL



