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FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company known as Farmor's School (the “Academy Trust") for the year ended 31 August 2020 The
annual report serves the purpose of both a trustees’ report to the Charity Commission and a directors’ report

under company law.

The Academy Trust operates an academy (the “Academy”) for pupils aged 11 to 18 in Gloucestershire. It has
a pupil capacity of 1,050 and had 1,021 students on roll according to the school census on 6 October 2020.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s

Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of Farmor's School are also the directors of the charitable company for the purposes of
company law.

Details of the Trustees who served throughout the year, except as noted, are included in the Reference and
Administration Details on page 1.

Trade Union facility time
During the year one employee, who was a full time equivalent of one employee, acted as a relevant union
official. None of their time was spent on facility time, therefore the Academy Trust incurred no cost in relation

to this.

Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the company if it is wound

up while he or she is a member, or within one year after he or she ceases to be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a

member.

Trustees' Indemnities
Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of

the Trustees in their capacities as trustees or governors of the Academy which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default, breach of trust or breach of duty of
which they may be guilty in relation to the Academy Trust, provided that such insurance shall not extend to
any claim arising from any act or omission which the Trustees knew to be a breach of trust or breach of duty
or which was committed by the Trustees in reckless disregard as to whether it was a breach of trust or
breach of duty or not and provided also that any such insurance shall not extend to the costs of any
unsuccessful defence to a criminal prosecution brought against the Trustees in their capacity as directors of

the Academy Trust. The limit of this indemnity is £2,000,000.

TRUSTEES

Method of recruitment and appointment or election of Trustees
On 1 August 2011 the Trustees appointed all those governors who served the predecessor school to be

Trustees and members of the newly formed Academy Trust. On the 1 January 2018, amended Articles of
Association were adopted by written resolution, to change the structure of the Academy Trust to a tiered
structure of members and trustees, where a majority of members are now not also Trustees of the Academy.
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As from the 1 January 2018, the Academy Trust has had the following Trustees as set out in its Articles of
Association and in the Funding Agreement with the Department of Education:

. up to 8 Trustees, appointed by members by ordinary resolution;

. up to 2 Trustees appointed by the Farmor's Endowed Schools Foundation who do not have to be (but
may be) trustees of the Foundation;

. a minimum of 2 Parent Trustees who are elected by parents of registered pupils at the Academy;

. up to 2 staff Trustees who are elected by the staff and appointed by members by ordinary resolution;
and

. the Headteacher who is treated for all purposes as being an ex officio Trustee.

The number of Trustees shall be not less than three but (unless otherwise determined by ordinary resolution)
shall not be subject to any maximum. Trustees are appointed for a four year period, except that this time limit
does not apply to the Headteacher. Subject to remaining eligible to be a particular type of Trustee, any
Trustee can be re-appointed or re-elected.

When appointing new Trustees, the Board of Trustees will give consideration to the skills and experience mix
of existing Trustees in order to ensure that the Board has the necessary skills to contribute fully to the
Academy's development.

Policies and Procedures adopted for the Induction and Training of Trustees

The fraining and induction provided for new Trustees will depend upon their existing experience. All Trustees
are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need in order to undertake their role as Trustees. As there are normally only two or three new
Trustees a year, induction tends to be done informally and is tailored specifically to the individual. Advantage
is taken of specific courses offered by the Local Authority and other bodies.

Organisational Structure

The Board of Trustees normally meets once each term. The Board establishes an overall framework for the
governance of the Academy and determines membership, terms of reference and procedures of committees
and other groups. It receives reports, including policies, from its committees for ratification. It monitors the
activities of the committees through the minutes of their meetings. The Board may from time to time establish
working groups to perform specific tasks over a limited timescale.

The committee structure was reviewed in 2018 to ensure it meets the needs of the Academy Trust. There are
6 committees as described below.

. Finance, Resources and Business Development Committee- this usually meets at least four times
per year and is responsible for monitoring, evaluating and reviewing policy and performance in
relation to financial management, compliance with reporting and regulatory requirements, and
reviewing and evaluating reports from the Internal Assurance Officer. This Committee approves the
annual budget for submission to the Education Skills Funding Agency (ESFA). It also performs the
role of an audit committee and reviews business development activity. The Committee has
responsibility for business development and monitoring the use of school resources including
premises.

. Student Welfare Committee (previously Curriculum and Student Welfare Committee) — this
meets at least once a term to monitor, evaluate and review Academy policy, practice and performance
in relation to all pastoral issues including safeguarding, behaviour, exclusions and careers advice.

. Curriculum and Quality of Teaching Committee (previously Quality of Teaching) — this meets at

learning.

. Staffing and Staff Welfare Committee — this meets once a term to monitor, evaluate and review
Academy policy and practice in relation to all personnel and staffing aspects of the school.

. Policy Committee - this meets no less than once each academic year and, in addition, at various
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. Pay Committee — this meets annually to receive and review proposed arrangements for staff pay
progression.

The Trustees are responsible for setting the vision, values and strategic direction of the Academy, adopting
an annual development plan and budget, approving the statutory accounts, monitoring the Academy Trust by
the use of budgets and other data and making major decisions about the direction of the Academy Trust,
capital expenditure and staff appointments.

The Headteacher is the Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel

The Trustees consider the Senior Leadership Team comprises the key management personnel of the
Academy Trust in charge of directing and controlling, running and operating the Academy Trust on a day to
day basis. All Trustees give their time freely and no Trustee received remuneration in the 2019-2020 financial
year for acting as a Trustee (with the exception of staff Trustees).

The pay of key management personnel is reviewed annually and is normally increased in accordance with
average earnings in line with national pay awards. Any further pay awards are performance related in
accordance with the Academy Trust's Pay Policy.

The Trustees benchmark against pay levels in other academies within Gloucestershire on an annual basis.

Connected Organisations, Including Related Party Relationships

On 1 January 2014 Cotswold District Council transferred the leisure centre facilities of Cotswold Leisure
Fairford to the Academy Trust's wholly owned subsidiary company, Farmor's Sports Centre Limited. The
subsidiary company continued to manage the sports centre during the 2018-2019 financial period. The
subsidiary company ceased trading on 31 August 2019. The company was dissolved in September 2020 and
after all liabilities had been settled, the remaining funds were donated to the school.

The Elizabeth Farmor Trust is a related party as Mr M Evans, a Trustee of the Academy, is also Trustee of
The Elizabeth Farmor Trust. Three previous Trustees of the Academy Trust, Mr S Mumford, Mr J Watkins and
Mr D Wright have remained as Trustees of The Elizabeth Farmor's Trust. The transactions with The
Elizabeth Farmor Trust are undertaken at arm's length and are disclosed in these financial statements.

The Friends of Farmor's School is a parent, staff and friends of the Academy Trust association which raises
funds to support the activities of the Academy Trust. This is a separate registered charity and maintains its
own accounts.

Prior to nationalisation in 1944, the Farmor's Endowed Schools Foundation, then an educational charity ran
Farmor's School. The Foundation owns the freehold of the land on which the school building sits, the rest of
the land being owned by Gloucestershire County Council. The Academy now leases the land from the
Foundation and the Council. The Foundation is run by five trustees and has the right under the constitution of
the Academy Trust to appoint up to two Trustees of the Academy Trust. The Foundation’s income is modest
and its policy in recent years has been to donate half of that income to the respective school funds of
Farmor's School and Fairford Primary School. Their remaining funds are used to make book grants to ex-

pupils of Farmor's School.
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OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the Academy Trust is specifically restricted to advancing for the public
benefit education in the United Kingdom, in particular by establishing, maintaining, carrying on, managing and
developing a school, offering a broad curriculum for pupils of different abilities.

Farmor's Academy Trust aspires to be an excellent place to learn and work and for students to be well
equipped for their future lives. To achieve this the Academy Trust must develop outstanding teachers and
associate staff, provide a diverse and engaging curriculum, care for each individual and expect the best from
all members of the Academy Trust community. The Academy Trust must be purposeful, determined and
resilient in its pursuit of excellence. The Academy Trust's robust self-evaluation processes will evidence the
quality of provision, benchmarked against the best schools locally and nationally, so that external auditors
recognise the excellent standards achieved.

Farmor's Academy Sixth Form prepares students well for the next stage in their lives, giving students the
opportunity to study in purpose built accommodation and in an environment that is warm, nurturing and
progressive.

Objectives, Strategies and Activities

In 2017, Farmor's Academy Trust received a ‘Requires Improvement’ rating from Ofsted, having been rated
‘Good’ previously. Many areas of the school were rated as Good, including the Sixth Form, students’ Personal
Development and Wellbeing, and the quality of Leadership and Management. However, inconsistencies in
standards of teaching and learning brought this aspect of the school's work down and resulted in a fall in the
overall rating. Exam outcomes have remained strong during this period and the Academy Trust quickly set
about addressing the recommendations in the Ofsted report.

Since 2014, Farmor's Academy Trust has been over-subscribed in Year 7. In 2018, the Trust increased its
Published Admissions Number (PAN) to 168 and remained over-subscribed. Sixth Form student numbers fell
over a two year period (2017-18) due to small cohorts coming through the school, but are now increasing
again. The total effect of these changes is an increase in the number of pupils on roll in 2020 to over 1,000
students. The popularity of the Academy Trust is increasing despite the recent Ofsted rating, which reflects
the confidence parents and the local community have in the school.

Within this context the Trustees and Senior Leadership Team have agreed ambitious strategic priorities for
the future which are described later in this report under the heading “Plans for Future Periods”.

The Academy Trust will know it has been successful when all students make excellent progress, achieve their
educational and career ambitions and leave the Academy Trust as confident, well-rounded young people.
Excellent exam results will be part of the picture of success, but not become an end in themselves. When the
Academy Trust achieves excellence it hopes Ofsted will agree, but the pursuit of Ofsted success should
never become the Academy Trust's primary focus.

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers and
duties. They have referred to this guidance when reviewing the Academy Trust's aims and objectives and in
planning its future activities.

—TFhe-Academy-Trust-has-maintained-its-links-with-the-wider-community-and-promotes-the-use-of-its-premises———

to local groups; for example, it has strong links with Fairford Youth Rugby Club who sometimes use the
Academy Trust grounds for training and with the local Petanque group who continue to use the Academy
Trust grounds for their community group to train and play matches. Fairford Brownies, local Tae-Kwon-Do,
Personal Fitness, Box Skills, Musical Mania, a performing arts group, and Youth Football groups have all
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STRATEGIC REPORT

Background
The Academy Trust is in its tenth year of operation. In September 2018 although the Academy Trust

increased its pupil admission number (PAN) for Year 7 students from 150 to 168 it was still over-subscribed
for Year 7 for the sixth year in a row and agreed to take up to 170 students into the Year 7 year group. The
Academy Trust had over 1000 students on roll according to the most recent school census.

Achievements and Performance

Continuing professional development

Two teaching staff took part in year- long Middle Leadership programmes and a further colleague took part in
a Senior Leadership programme.

During the year 54 applications for staff training were approved, spread across teaching departments,
supporting NQT induction and supporting more general teaching and learning areas. The school continued
to make good use of free courses where available and those provided within our Teaching School Alliance.
During the period of school lockdown, CPD was offered and undertaken on various aspects of Remote
Learning including webcasting, audio overlay to Powerpoint and the Zoom platform.

Associate staff also benefited from INSET training covering a variety of required training courses and
additional specific training, including courses to support our Exam Officer.

As in previous years, online training was used for safety training and induction for all staff.

Student Achievement
GCSE results and progress 2019/20
GCSE results and progress were not relevant this year as the results were awarded to students as either a

Centre Assessed Grade (CAG) or the outcome of the Governmental grade algorithm. Awards made were
aligned to previous cohorts.

The school worked to ensure that student were able to progress to their next phase of study, with a significant
majority taking up places at Farmor's School Sixth Form. Where required, the school was able to mediate on
students’ behalf with external providers to ensure that all accessed the course that they had chosen.

End of KS5 ~ Outcomes 2019/2020
Overall results are not relevant this year given the CAG algorithm process.

More importantly, all students who had applied to university gained their places and considerable time was
devoted to supporting them in the days between the algorithm results on 10 August and the reversal to CAGs
and/or algorithm results the following week. The three students who were holding Oxbridge offers all had their
places confirmed before the U-Turn. Two students went to Cambridge and one to Oxford. Also several
students suddenly decided to apply to university as gap year plans were on hold and were supported to do
that at the last minute. 52% of applications were to Russell Group universities and top destinations were Bath
and Bristol with Cardiff also popular. The key theme this year was the huge amount of support afforded to
students by so many different staff in the immediate aftermath of the algorithm resuits.
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Targets for 2020/21
KS4 FFT Targets for 2020/21

FFT (Fisher Family Trust) benchmarks are based on how similar pupils nationally performed in the subject
last year (similar pupils are defined as similar prior attainment, gender and month of birth).

Average — schools that made the average progress last year (FFT50 — 50th percentile progress)

High — schools that made greater than average progress (FFT20 — 20th percentile progress)

GCSE, FFT50 and FFT20 benchmarks
FFT50 FFT20

5+ 7-9; 23% 30%

English & Maths 9-5: 54% 62%

Attainment 8: 5.3 5.7

Pupil Premium 9-5 English & Maths:  24% 27%

Pupil Premium Attainment 8: 4.1 4.5

Sixth Form Exam Grade Performance Targets for 2020/21
A Level Targets

Headline attainment targets

Students achieving A*- B grades 55%
Students achieving A*- C grades 85%
Value Added +0.25

Developing Facilities
To continue to develop its facilities, during the year the Academy Trust has:
» developed outside spaces to include better access for students boarding and disembarking from the
buses;
» improved and developed two learning spaces to enhance the learning environment; and
e developed a disused space and added storage for the Drama department to utilise for their
costumes/props.

Facility development was hindered by the lockdown period from March 2020, and as part of the restrictions,
no contractors were permitted on site until the end of July so this impacted the timelines available to enable
projects to be completed.

Key Performance Indicators

As funding is based on pupil numbers this is also a key performance indicator. The Academy has 1,021
students on roll according to the school census on 6 October 2020 an increase of 15 over the number on roll
at the time of the school census in 2019. It is anticipated that the number on roll will continue increase over
the next three years as the school continues to attract a full intake in year 7 each year alongside the increase
in PAN to 168 per year from September 2018.

Another key financial performance indicator is staffing costs as a percentage of total income. For 2019-20 this
was 86%, compared to 82% in 2018-19.

Going Concern

After making.appropriate.enquiries, the Board. of Trustees has a reasonable expectation that the Academy

Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Going Concern policy (note 1.5).
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FINANCIAL REVIEW

Most of the Academy Trust's income is obtained from the Department for Education via the Education and
Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular
purposes. The grants received from the DfE during the year ended 31 August 2020 and the associated
expenditure are shown as Restricted Funds in the Statement of Financial Activities.

The Academy Trust aiso receives grants for fixed assets from the DfE which are shown in the Statement of
Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is
reduced by annual depreciation charges over the useful life of the assets concerned, as explained in the
Academy Trust's accounting policies.

During the year ended 31 August 2020, the Academy Trust received total income of £5,506,633 and incurred
total expenditure of £5,468,684, excluding the restricted fixed asset fund and the charge to expenditure for
the pension fund. The excess of income over expenditure for the year was £37,949.

At 31 August 2020 the net book value of fixed assets was £14,699,042 and movements in tangible fixed
assets are shown in note 13 to the financial statements. The assets were used almost exclusively for
providing education and the associated support services to the pupils of the Academy Trust. Some assets are
used by the local community as described in the report.

The building that was used by Farmor's Sports Centre was transferred to the Academy Trust on 1 January
2014 from Cotswold District Council. The freehold of the building was valued at £1,750,000 at the point of

transfer.

The Academy Trust has taken on the deficit in the Local Government Pension Scheme in respect of its non
teaching staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity
with details in Note 28 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Head Teacher,
managers, budget holders and other staff, as well as delegated authority for spending. Other policies
reviewed and updated included Charges and Lettings, Asset Management and Insurance.

Reserves Policy
The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature

of income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees take into consideration the future plans of the Academy Trust, the uncertainty over future
income streams and other key risks identified during the risk review.

As detailed in note 1.5 to the accounts, the Trustees have reviewed the reserves position of the Academy
Trust and are confident that, through further cost savings and increased student numbers, the Academy Trust
will return to a surplus position in future accounting periods.

The increased student numbers and impact of lagged funding have, however, put an additional strain the
Academy's cashflow and the Trust were provided short term funding support by the ESFA in Autumn 2018 to
ensure the Trust was able to meet its financial liabilities in the period to August 2019. The funding from
September 2019 has reflected the increased student numbers and the Trust will be able to manage its

cashflow going forward.
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The Local Government defined benefit pension scheme reserve has a historic negative balance. The effect of
the deficit position of the pension scheme is that the Academy Trust is paying higher employers’ pension
contributions over a period of years. The higher employers’ pension contributions will be met from the
Academy Trust's budgeted annual income. Whilst the deficit will not be immediately eliminated, there should
be no actual cash flow deficit on the fund, nor any direct impact on the free reserves of the Academy Trust.

Investment Policy

Due to the nature and timing of receipt of funding, the Academy Trust may at times hold cash balances
surplus to its short term requirements. The Trustees have authorised the opening of additional short term
bank investment accounts to take advantage of higher interest rates. No other form of investment is
authorised.

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees regularly reviews the major risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertainties facing the Academy Trust are set out below.

Financial - the Academy Trust has considerable reliance on continued Government funding through the
ESFA. In the last year 92.5% of the Academy Trust's incoming resources were ultimately Government funded
and whilst this level is expected to continue, there is no assurance that Government policy or practice will
remain the same or that public funding will continue at the same levels or on the same terms.

Financial — the Academy Trust acknowledges the risks associated with fluctuating pupil numbers and has
looked strategically at the impact of this on funding and the ability to maintain current provision. Year 7 intake
has been full for six academic years (as at September 2020). The Sixth form numbers have fallen slightly but
remain strong and are expected to increase again over the coming few years now that the numbers in Years
7 to 11 have stabilised.

Failures in governance and/or management - the risks in this area arise from potential failure to manage
effectively the Academy Trust's finances, internal controls, compliance with regulations and legislation,
statutory returns, etc. The Trustees continue to review these matters and ensure that appropriate measures
are in place to mitigate these risks.

Reputational - the continuing success of the Academy Trust is dependent on continuing to attract applicants
in sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure
that high quality teaching is maintained and that student success and achievement are closely monitored and
reviewed.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures,
health and safety and discipline.

Staffing - the success of the Academy Trust is reliant upon the quality of its staff and so the Trustees monitor
and review policies and procedures to ensure continued development and training of staff as well as ensuring
there is clear succession planning and recruitment procedures designed to attract high quality staff.

Fraud and mismanagement of funds — Bishop Fleming has usually undertaken two assurance visits to the
e N cademy -each-year-and-provide-assurance-reports-to-the-Finance,-Resources-and-Business-Development——
Committee. However, this year only one visit was possible due to COVID-19 restrictions.

The Academy has agreed a Risk Management Strategy and has a Risk Register. The relevant risks are
discussed by each appropriate Governors' Committee in light of any new information and strategic and
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The Trustees examine the financial health of the Academy Trust formally every term. They review
performance against budgets and overall expenditure by means of regular update reports at all Finance,
Resources and Business Development Committee meetings. The Trustees also review cash flow forecasts
and ensure sufficient funds are held to cover all known and anticipated commitments.

At the year end, the Academy Trust had no significant liabilities arising from trade creditors or debtors that
would have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme historic deficit (Local Government
Pension Scheme), which is set out in Note 28 to the financial statements, represents a significant potential
liability. However the Trustees consider that, as the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

PLANS FOR FUTURE PERIODS

Strategic Priorities 2018 to 2023
The Academy reviewed is plans for improvement and has set new strategic priorities for the coming five

years, 2018 to 2023 as detailed below:

A diverse, knowledge-rich CURRICULUM

We must ensure that all students acquire a broad, deep and valuable knowledge of the world. The curriculum
sets out this knowledge and justifies its inclusion. The subject disciplines, each with their own traditions and
pedagogies, bring diversity and richness. Learning, defined as the acquisition and application of knowledge,

is our core purpose.

High quality TEACHING, LEARNING and ASSESSMENT

Teachers' expertise in instructing students is developed through experience and guidance, and must be
informed by the best insights into, and evidence of, how to teach and how students learn. There is no one
‘right way' to teach, and the effectiveness of our provision will be judged by the quality of outcomes in terms

of achievement, knowledge and enjoyment.

Enabling students to make GOOD CHOICES regarding their conduct, safety and education

The measure of our students is in the quality of the choices they make. Students will learn to conduct
themselves in ways that are in their own interest and are respectful and supportive of others. We will educate
them to make good choices in relation to their health, wellbeing and safety. At key transition points, students
will make informed decisions about their studies which will help them achieve their ambitions. We will
encourage students to learn from their mistakes and be a role model for others.

Promoting the WELLBEING of students and staff
Our schoo! must be a place where we are encouraged to look after ourselves and to look out for others. Our

relationships with others will be characterised by trust, support and mutual concern.

A thriving SIXTH FORM
The Sixth Form is core to our identity as a school. We will build on strong foundations; a broad curriculum,

wide-ranging opportunities beyond study, excellent examination results and students achieving their personal
goals. Our Sixth Form must be an attractive option for those already at the school, and from elsewhere. A

thriving Sixth Form is essential for a thriving school.

A rich and varied EXTRA-CURRICULAR offer
We aim for students to remember not just what they were taught, but what they experienced during their time

at the school. These experiences will shape them, help them form lasting relationships and instil values such
as integrity, fellowship and endeavour.
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Professionally enriching work and OPPORTUNITIES TO DEVELOP

Our staff are our greatest asset. We value their loyalty, expertise and professionalism. Work should be
enriching in itself, whether staff members decide to develop their careers or commit to developing expertise
in a role for a period of time. All employees should be offered opportunities to grow and develop, being proud
of their job and their contributions to the school.

Financial security and HIGH QUALITY FACILITIES
We must make the most of the scarce resources available to us to deliver the facilities our students and staff
deserve.

Full details of these plans for the future are given in the Academy’s Development Plan.

The Academy Trust has remained a member of the Balcarras Teaching School Alliance (1). The Academy
Trust continues to build links with other schools through the Gloucestershire Association of Secondary Heads
(GASH) and the Jubilee Network (2).

(1) A partnership which comprises 19 primary and secondary schools, working to improve teaching through
sharing practice, facilitating opportunities for research and identifying common areas for development.

(2) A network of schools with similar profiles enabling Headteachers and teachers to work together to share
good practice and provide peer support

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The financial statements include the results of the Elizabeth Farmor Trust, a registered charity (no 01123825)
which is under the control of the Trustees of the Academy Trust. The object of the Elizabeth Farmor Trust is
to raise money to enhance the education of pupils at Farmor’s School.

TRUSTEES INDEMNITIES

There were no third party indemnity provisions during the year or at the date of approval of the Trustees’
report.

AUDITOR
In so far as the Trustees are aware:

. there is no relevant audit information of which the charitable company’s auditor is unaware; and
. the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Trustees’ report, incorporating a strategic report, approved by order of the Board of Trustees, as the company
directors, on 2 December 2020 and signed on the board’s behalf by:

C : air of Trustees




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are

required to:

o select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

o make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the

purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

aton
hair of Trustees
Date: 2 December 2020




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Farmor's School | have considered my responsibility to notify the Academy Board of
Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the Academy, under the funding agreement in
place between the Academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook.

I confirm that | and the Academy Board of Trustees are able to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook.

| cpnfirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to[date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trugtees and ESFA.

M Evans
Accounting Officer
Date: 2 December 2020




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that the Academy known as Farmor's
School has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
are in accordance with the requirements and responsibilities assigned to the Academy in the funding agreement
between Farmor's School and the Secretary of State for Education. The Headteacher is also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 5 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
T Joslyn 1 1
S Conlan 5 5
L Porter 3 5
M Evans, Headteacher 5 5
S Bartholomew 4 5
S Crawford 3 5
A Cripps 1 3
D Evans 1 1
R Hills 4 5
E Knox 5 5
C Moran 4 5
R Mundy 3 3
K Norman 4 5
A Sevier 3 5
S Paton, Chair of Trustees 5 5
J Simmonite 1 2

The Academy moved to the New Funding Agreement approved by the Department for Education in June 2019.

During this period the key challenges that have faced the Board have been related to budgetary constraints
which the Academy faced for the period to 31 August 2020 and the COVID-19 pandemic which presented
additional challenges, many of an unprecedented nature. From March 2020 all meetings of the Board of

Trustees have been virtual online meetings.

During the period Tony Joslyn resigned as Chair of Trustees and Suzie Paton was appointed Chair of Trustees
from 1 November 2019. The Board has delegated certain functions to the following committees: Policies;
Student Welfare; Finance, Resources and Business Development; Curriculum and Quality of Teaching; Staffing

and Staff Welfare and, Pay.



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

GOVERNANCE (CONTINUED)

The Finance, Resources and Business Development Committee is a sub-committee of the main Board of
Trustees. It is responsible for monitoring, evaluating and reviewing policy and performance in relation to financial
management, compliance with reporting and regulatory requirements and evaluating reports from the internal
assurance reviewer. This Committee approves the annual budget for submission to the Education Skills Funding
Agency (ESFA). It also performs the role of an audit committee and reviews business development activity. The
Committee also has responsibility for business development and monitoring the use of school resources
including premises. This Committee aims to meet at least five time each year and is comprised of members with
financial or premises understanding and background to enable it to better meet its responsibilities. During the
year ending 31 August 2020, the committee met three times, two of those meetings being held via Zoom, and
discussed other items via email when meetings were not possible.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

S Crawford

D Evans

M Evans

R Hills

A Servier

E Knox

K Norman

S Paton

S Bartholomew (Chair)

NWWwWw - WWw-—a
NWWWNWW-aN

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility and is accountable for ensuring that the Academy
Trust delivers good value in the use of public resources. The Accounting Officer understands that value for
money refers to the education and wider societal outcomes achieved in return for the tax payers' resources
received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has delivered
improved value for money during the year by:

+ Continuing to focus on reducing staff costs- the Academy Trust reviews all appointments, seeking cost
savings whenever departmental restructures take place without affecting the outcomes for students; and
» Continuing to review all areas of expenditure to look for cost savings and improvements.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of

failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify

the risks to the achievement of the Academy Trust's policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economicaily. The system of internal control has been in place in Farmor's School for the period 1 September
2019 to 31 August 2020 and up to the date of approval of the annual report and financial statements.



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the

Board of Trustees.
THE RISK AND CONTROL FRAMEWORK

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.

In particular, it inciudes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;
. regular reviews by the Finance, Resources and Business Development Committee of reports, which

indicate financial performance against forecasts and detail major purchase plans, capital works and
expenditure programmes;

. setting targets to measure financial and other performance;

) clearly defined purchasing (asset purchase or capital investment) guidelines;
. delegation of authority and segregation of duties; and

) identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and have in the past
appointed Bishop Fleming LLP to perform two internal assurance reviews for the year. The reviewer reports to
the Board of Trustees through the Finance, Resources, Business Development Committee on the operation of
the systems of control and on the discharge of the Board of Trustees’ financial responsibilities. This year only

one visit was possible due to lockdown restrictions.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal assurance reviewer;

the work of the external auditors;
the work of the finance team who continually review their accounting processes; and
comprehensive budgeting and monitoring systems with annual budget and periodic financial reports which

are reviewed and agreed by the Trustees

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Resources, Business Development Committee and a plan to address weaknesses and

ensure continuous improvement of the systems is in place.



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

Approved by order of the members of the Board of Trustees on 2 Décember 2020 and signed on their behalf by:

S Paton M'Evans
Chair of Tfustees Accounting Officer




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
FARMOR'S SCHOOL

OPINION

We have audited the financial statements of Farmor's School (the 'Academy’) for the year ended 31 August 2020
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2019 to 2020
issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

o give a true and fair view of the state of the Academy's affairs as at 31 August 2020 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

) the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
FARMOR'S SCHOOL (CONTINUED)

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other information
includes the Reference and Administrative Details, the Trustees' Report including the Strategic Report, and the
Governance Statement. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

) the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

J the financial statements are not in agreement with the accounting records and returns; or

) certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
FARMOR'S SCHOOL (CONTINUED)

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

Auditors’ Report.

USE OF OUR REPORT

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, r audit work, for this report, or for the opinions we have formed.

Joseph Scaife FCA DChA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

Date: ,8//?, /LO



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO FARMOR'S
SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 2 October 2018 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as inciuded in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Farmor's School during the year 1 September 2019 to 31 August 2020 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Farmor's School and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Farmor's School and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Farmor's School and ESFA, for our work, for this report, or for the
conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF FARMOR'S SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Farmor's School's funding agreement with the
Secretary of State for Education dated 1 August 2011 and the Academies Financial Handbook, extant from 1
September 2019, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

Our work on regularity included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the Academy complied
with the framework of authorities. We also reviewed the reports commissioned by the Trustees to assess the
internal controls throughout the year.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and non-
compliance. This work was integrated with our audit on the financial statements where appropriate and included

analytical review and detailed substantive testing of transactions.



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO FARMOR'S
SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

CONCLUSION

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2019 to 31 August 2020 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

Joseph Scaife FCA DChA (Reporting Accountant)
Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

)
Date: |& ( “Lé"@ﬁ



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
Note £ £ £ £ £
INCOME FROM:
Donations and capital
grants 3 13,856 749 - 14,605 80,638
Charitable activities 4 23,310 5,483,384 - 5,506,694 4,732,167
Other trading activities 5 35,871 - - 35,871 80,216
Investments 6 142 - - 142 205
TOTAL INCOME 73,179 5,484,133 - 5,557,312 4,893,226
EXPENDITURE ON:
Charitable activities 8 73,179 5,618,184 327,506 6,018,869 5,538,232
TOTAL
EXPENDITURE 73,179 5,618,184 327,506 6,018,869 5,538,232
NET MOVEMENT IN
FUNDS BEFORE
OTHER
RECOGNISED
GAINS/(LOSSES) - (134,051) (327,506) (461,557) (645,0086)
Actuarial losses on
defined benefit
pension schemes 28 - (14,000) - (14,000) (703,000)
ET
NFUI\TDOSVEMENT IN - (148,051) (327,506) (475,557) (1,348,006)
RECONCILIATION OF
FUNDS:
Total funds brought
forward - (2,252,577) 15,026,548 12,773,971 14,121,977
Net movement in funds - (148,051) (327,506) (475,557) (1,348,006)
TOTAL FUNDS
CAR
FOR\'IRVlilgD - (2,400,628) 14,699,042 12,298,414 12,773,971

The notes on pages 28 to 55 form part of these financial statements.




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:07707979

BALANCE SHEET
AS AT 31 AUGUST 2020

FIXED ASSETS

Tangible assets
Investments

CURRENT ASSETS

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT
LIABILITIES

Creditors: amounts falling due after more
than one year

NET ASSETS EXCLUDING PENSION
LIABILITY

Defined benefit pension scheme liability

TOTAL NET ASSETS

FUNDS OF THE ACADEMY
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve
Total restricted funds

TOTAL FUNDS

Note

13
14

15

16

17

28

19
19

19
19

19

2020
£
14,699,042
1
14,699,043
209,689
46,401
256,090
(587,719)
(331,629)
14,367,414
14,367,414
(2,069,000)
12,298,414
14,699,042
(331,628)
14,367,414
(2,069,000)
12,298,414

12,298,414

2019
£
15,026,548
1
15,026,549
205,520
17,897
223,417
(442,995)
(219,578)
14,806,971
(150,000)
14,656,971
(1,883,000)
12,773,971
15,026,548
(369,577)
14,656,971
(1,883,000)
12,773,971

12,773,971



FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:07707979

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2020

The financial statements on pages 24 to 55 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:

S Paton
Chair of Trustees
Date: 2 December 2020

The notes on pages 28 to 55 form part of these financial statements.




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Net cash provided by/(used in) operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR
Cash and cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 28 to 55 form part of these financial statements

Note

23
25

24

26,27

2020 2019
£ £
28,362  (194,268)
142 (19,055)

- 150,000
28,504 (63,323)
17,897 81,220
46,401 17,897




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Farmor's School meets the definition of a public benefit entity under FRS 102.
FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Transfers are made between restricted general funds and restricted fixed asset funds where
restricted general funds are used to purchase fixed assets.




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES (continued)

1.3 INCOME

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as

a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on

which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent

the Academy has provided the goods or services.
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1.

ACCOUNTING POLICIES (continued)

1.4 EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the Academy's educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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1.

ACCOUNTING POLICIES (continued)

1.5 GOING CONCERN

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements. At the
year end the balance on the carried forward General Annual Grant (GAG) fund was a deficit of
£336,678 (2019: £373,067) The reason for the opening deficit position is that the Academy Trust
incurred additional costs in the previous years, largely due to a planned increase in its PAN from 150
to 168 students in September 2018, together with the impact of a deficit in funding as a small year
group moved through the school. In addition the Academy Trust agreed with the local authority to
take on an additional 12 students in September 2018. The above factors led to an increase in pupil
numbers of 54 students in the October 2018 census compared to the previous year.

The Trustees are confident that, due to increased pupil numbers and further cost savings, the
Academy Trust will return to a surplus position in future accounting periods. The pupil numbers are
anticipated to grow in the future due to the aforementioned increased PAN intake and the higher pupil
numbers will help to secure future funding as the Academy Trust grows and help to stabilise sixth
form numbers in the future, particularly as the final remaining small year group moves through the
Sixth Form. In the current year the deficit position has improved to a closing balance of £336,678 and
the Trust is forecasting to future surplus budgets for the foreseeable future.

However, the increased pupil numbers and impact of lagged funding put an additional strain on the
Academy's cashflow. As such during the previous year the Trust made an application to the ESFA for
additional short term funding to ensure the Trust was able to meet its financial liabilities as they fell
due. During the current year, as is forecast to be the case in subsequent accounting periods, the
Academy's GAG funding has reflected the increased pupil numbers and the Trust will be able to

manage its cashflow going forward.

This loan of £150,000 was received in November 2018. The loan is interest free and will be repaid in
12 monthly instalments starting in September 2020. The balance for the loan is included within
creditors due within less than one year as at 31 August 2020. Subsequent to the year end, these
repayments have been begun to be claimed by the ESFA by way of scheduled reductions in monthly
GAG remittances. The Trustees are confident that the Academy Trust will be able to make the
scheduled repayments of the loan and return the reserves to a surplus position in future accounting

periods.

For this reason the Trustees have concluded that the Academy Trust has adequate resources to
continue in operational existence for the foreseeable future and there are no material uncertainties
about the Academy Trust's ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.
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1.

ACCOUNTING POLICIES (continued)

1.6 TANGIBLE FIXED ASSETS

1.7

1.8

1.9

Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following basis:

Freehold property - 2% straight line
Long-term leasehold land - over the term of the lease
Furniture and equipment - 20% straight line
Computer equipment - 20% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

TAXATION

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

INVESTMENTS

Investments in subsidiaries are valued at cost less provision for impairment.

DEBTORS

Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the
amount prepaid.

1.10 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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1.

ACCOUNTING POLICIES (continued)

1.11 LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide. Provisions are measured at the best estimate of the amounts

required to settle the obligation.

1.12 FINANCIAL INSTRUMENTS

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due from the Academy's wholly owned subsidiary are held at face value less any
impairment. Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the Academy's wholly
owned subsidiary are held at face value less any impairment.
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1.

ACCOUNTING POLICIES (continued)

1.13 PENSIONS

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 OPERATING LEASES

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

1.15 GROUP ACCOUNTING

In preparing the financial statements the Academy Trust has taken the exemption under FRS 102 and has
not consolidated the results of the trading subsidiary Farmor's Sports Centre Limited on the basis that
these are immaterial to the group. Further information on the trading subsidiary can be found in note 14.

1.16 AGENCY ARRANGEMENTS

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received
from ESFA and subsequent disbursements to students are excluded from the Statement of Financial
Activities as the Academy Trust does not have control over the charitable application of the funds. The
Academy Trust can use up to 5% of the allocation towards its own administration costs and this is
recognised in the Statement of Financial Activities. The funds received, paid and any balances held at the
end of the period and are disclosed in Note 31.
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2. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continuaily evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the
pension liability. Furthermore a roil forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The Academy Trust obtains use of fixed assets as a lessee. The classification of such leases as operating
or finance lease requires the Academy Trust to determine, based on an evaluation of the terms and
conditions of the arrangements, whether it retains or acquires the significant risks and rewards of
ownership of these assets and accordingly whether the lease requires an asset and liability to be

recognised in the Balance Sheet.

3. INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
£ £ £ £ £
Donations 13,856 749 - 14,605 9,616
Capital Grants - - - - 71,022
13,856 749 - 14,605 80,638

Total 2019 8,485 1,131 71,022 80,638




FARMOR'S SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

4,

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ £
DFE/ESFA GRANTS
General Annual Grant - 4,528,882 4,528,882 4,141,805
Other DfE/EFSA grants - 496,668 496,668 223,213
- 5,025,550 5,025,550 4,365,018
OTHER GOVERNMENT GRANTS
High Needs - 72,627 72,627 60,957
- 72,627 72,627 60,957
OTHER FUNDING
Internal catering income - - - 5,386
Music income 23,310 - 23,310 33,760
Educational visit and transport income - 385,207 385,207 267,046
23,310 5,483,384 5,506,694 4,732,167
Total 2019 39,146 4,693,021 4,732,167
INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
Lettings 13,102 13,102 5,767
Other funding 22,769 22,769 74,449
35,871 35,871 80,216
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6. INVESTMENT INCOME

Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
Bank interest 142 142 205
7. EXPENDITURE
Staff Costs Premises Other Total Total
2020 2020 2020 2020 2019
£ £ £ £ £
EDUCATION:
Direct costs 3,981,893 - 493,112 4,475,005 4,121,426
Allocated support costs 605,455 684,833 253,576 1,543,864 1,416,806
4,587,348 684,833 746,688 6,018,869 5,538,232
631,226 738,745 5,538,232

Total 2019 4,168,261
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8. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities

undertaken Support Total Total
directly costs funds funds
2020 2020 2020 2019
£ £ £ £
Education 4,475,005 1,543,864 6,018,869 5,538,232

Total 2019 4,121,426 1,416,806 5,538,232

Analysis of direct costs

Total Total
funds funds
2020 2019
£ £
Pension income 35,000 31,000
Staff costs 3,981,893 3,647,067
Educational supplies 19,562 15,745
Examination fees 58,115 85,780
Staff development 10,746 9,396
Other costs 360,626 322,163
Supply teachers 9,063 10,275

4,475,005 4,121,426
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8. ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

Analysis of support costs

Total Total

funds funds

2020 2019

£ £

Staff costs 605,455 521,194
Depreciation 327,506 342,440
Staff development 7,536 7,412
Other costs 21,163 24,103
Maintenance of premises and equipment 142,105 79,580
Cleaning 86,346 79,831
Rent and rates 36,180 29,610
Energy costs 63,110 75,544
Insurance 34,779 37,845
Security and transport 29,586 20,169
Catering 25,096 38,355
Technology costs 57,847 53,093
Office overheads 22,288 24,251
Legal and professional 71,012 70,817
Bank interest and charges 130 62
13,725 12,500

Governance costs

1,543,864 1,416,806

9. NET EXPENDITURE

Net expenditure for the year includes:

2020 2019
£ £
4,626 10,076

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

327,506 342,440

9,500 10,300
2,700 2,700

- audit
- other services
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10. STAFF

a. STAFF COSTS

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Supply teacher costs

b. STAFF NUMBERS

The average number of persons employed by the Academy during the year was as follows:

Teachers

Student Support Staff
Support Staff

Senior Leadership Team

The average headcount expressed as full-time equivalents was:

Teachers

Student Support Staff
Support Staff

Senior Leadership Team

2020 2019
£ £
3,307,757 3,190,166
321,601 310,047
948,927 657,773
4,578,285 4,157,986
9,063 10,275
4,587,348 4,168,261
2020 2019
No. No.
68 66
20 19
20 20
6 6
114 111
2020 2019
No. No.
56 57
14 14
14 13
6 6

on

Qn

U

Ju
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10.

1.

12,

STAFF (CONTINUED)
c. HIGHER PAID STAFF

The number of empioyees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019

No. No.

In the band £60,001 - £70,000 1 1
in the band £90,001 - £100,000 1 1

All of the above employees participated in the Teacher's Pension Scheme. During the year ended 31
August 2020, pension contributions for those staff amounted to £34,445 (2019: £25,591).

d. KEY MANAGEMENT PERSONNEL

The key management personnel of the Academy comprise the Trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer national insurance coniributions) received by key management personnel for
their services to the Academy was £412,043 (2019 £487,187).

As staff Trustees are not remunerated in respect of their role as a Trustee, where staff Trustees do not
form part of the Key Management Personnel other than in their role as Trustee, their remuneration as set
out in note 11 has not been included in the total benefits received by Key Management Personnel above.

TRUSTEES' REMUNERATION AND EXPENSES

The Headteacher and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff under their contracts of employment, and not in respect of
their services as Trustees. Other Trustees did not receive any payments from the Academy Trust in
respect of their role as Trustees. The value of Trustees' remuneration and other benefits was as follows:
M Evans: Remuneration £90,000 - £95,000 (2019: £90,000 - £95,000), Employer’s pension contributions
£10,000 - £15,000 (2019: £10,000 - £15,000), R Mundy: Remuneration £20,000 - £25,000 (2019:
£25,000 - £30,000), Employer's Pension Contribution £0 - £5,000 (2019: £5,000 - £10,000), S Crawford:
Remuneration £40,000 - £45,000 (2019: £40,000 - £45,000), Employer Pension Contribution £5,000 -

£10,000 (2019: £0 - £5,000).

During the year, retirement benefits were accruing to 5 Trustees (2019 - 3) in respect of defined benefit
pension schemes.

During the year ended 31 August 2020, no expenses were reimbursed to Trustees (2019: £1,199 to 2
Trustees).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice, the Academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £2,000,000 on any one claim and the cost for the
year ended 31 August 2020 was £842 (2019: £842). The cost of this insurance is included in the total

insurance cost.
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13.

TANGIBLE FIXED ASSETS

COST OR VALUATION
At 1 September 2019

At 31 August 2020
DEPRECIATION

At 1 September 2019
Charge for the year

At 31 August 2020

NET BOOK VALUE

At 31 August 2020

At 31 August 2019

Furniture

Freehold l.easeholid and Computer
property property equipment equipment Total
£ £ £ £
15,200,457 2,129,681 186,830 181,225 17,698,193
15,200,457 2,129,681 186,830 181,225 17,698,193
2,237,674 88,205 166,401 179,365 2,671,645
304,009 17,601 4,036 1,860 327,506
2,541,683 105,806 170,437 181,225 2,999,151
12,658,774 2,023,875 16,393 - 14,699,042
12,962,783 2,041,476 20,429 1,860 15,026,548
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15.

FIXED ASSET INVESTMENTS

COST OR VALUATION
At 1 September 2019

AT 31 AUGUST 2020

NET BOOK VALUE
AT 31 AUGUST 2020

AT 31 AUGUST 2019

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Academy:

Name

Farmor's Sports Centre Limited
The financial results of the subsidiary for the year were:

Name

Farmor's Sports Centre Limited

DEBTORS

DUE WITHIN ONE YEAR

Trade debtors

Amounts owed by group undertakings
Prepayments and accrued income
Tax recoverable

Investments

in
subsidiary
companies
£

1

1

1

1

Holding

100%

Net assets

£

1
2020 2019
£ £
4,575 44,240
23,674 7,545
165,428 144,156
16,012 9,579

209,689 205,520
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17.

18.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
£ £

Other loans 150,000 -
Trade creditors 165,788 277,641
Other taxation and social security 76,420 73,451
Other creditors 99,186 10,589
Accruals and deferred income 96,325 81,314

587,719 442,995

Other loans due within one year is made up of an advance on GAG receivable from the ESFA. For further
information on this loan, see note 1.5. The loan is interest free and repayable in equal instalments which
will be deducted from future GAG income over a 1 year period from September 2020.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2020 2019
£ £
Other loans - 150,000
See note 16 for further information on loans.
FINANCIAL INSTRUMENTS
2020 2019
£ £
FINANCIAL ASSETS
Financial assets measured at fair value through income and expenditure 46,401 17,897

Financial assets measured at fair value through income and expenditure comprise cash at bank and in
hand.
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19. STATEMENT OF FUNDS
Balance at 1 Balance at
September Gains/ 31 August
2019 Income Expenditure (Losses) 2020
£ £ £ £ £
UNRESTRICTED FUNDS
General Funds - 73,179 (73,179) - -
RESTRICTED GENERAL
FUNDS
General Annual Grant (GAG) (373,067) 4,528,882  (4,492,493) - (336,678)
Rates Relief - 8,832 (8,832) - -
Pupil Premium - 91,175 (91,175) - -
Teacher's pay/pension grants - 263,085 (263,085) - -
High Needs Income - 72,627 (72,627) - -
Bus/trip Income - 385,207 (385,207) - -
Other Restricted Income - 132,549 (132,549) - -
Elizabeth Farmor Trust 3,490 1,776 (216) - 5,050
Pension reserve (1,883,000) - (172,000) (14,000) (2,069,000)
(2,252,577) 5,484,133  (5,618,184) (14,000) (2,400,628)
RESTRICTED FIXED ASSET
FUNDS
Transferred on Conversion 10,843,683 - (236,340) - 10,607,343
Purchased from GAG/Other
Restricted 224,725 - (4,898) - 219,827
Capital Grants 2,418,140 - (52,704) - 2,365,436
Sports Centre Donation 1,540,000 - (33,564) - 1,506,436
15,026,548 - (327,506) - 14,699,042
TOTAL RESTRICTED FUNDS 12,773,971 5,484,133  (5,945,690) (14,000) 12,298,414
TOTAL FUNDS 12,773,971 5,557,312  (6,018,869) (14,000) 12,298,414

The specific purposes for which the funds are to be applied are as follows:

RESTRICTED FUNDS

General Annual Grant - Income from the ESFA which is to be used for the normal running costs of the
Academy, including education and support costs.

Pupil Premium - Pupil premium represents funding received from the ESFA for children that qualify for
free school meals to enable the Academy to address the current underlying inequalities between those

children and their wealthier peers.
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19.

STATEMENT OF FUNDS (CONTINUED)

High Needs - Funding received by the Local Authority to fund further support for students with additional
needs.

Trip Income - Represents income received from parents for children to be able to attend school trips.

Other Restricted Income - Includes other restricted grants received from the ESFA including devolved
formula capital, teachers pay grant, year 7 catch up, free school meals allocation and other restricted
donations. During the year ENil (2019: £14,760) was transferred to the restricted fixed asset fund to
represent fixed assets purchased from restricted income.

Elizabeth Farmor Trust - Represents funds donated from the Elizabeth Farmor Trust for educational
purposes of the Academy Trust.

Pension Scheme - As with most pension schemes this is currently in deficit due to an excess of scheme
liabilities over scheme assets which was inherited on conversion to an Academy. The Academy is
following the recommendations of the actuary to reduce the deficit by making additional contributions over
a number of years.

RESTRICTED FIXED ASSET FUNDS

Fixed Assets Transferred on Conversion - Represent the building and equipment donated to the Academy
Trust from Gloucestershire County Council on conversion to an Academy.

Fixed Assets Purchased from GAG and Other Restricted - Represents fixed assets purchased from GAG
and Other Restricted Income. During the year £Nil (2019: £14,760) was transferred from the restricted
fund to represent fixed assets purchased from restricted income.

Other Capital Grants - Represents grants received from the ESFA for various capital projects throughout
the school.

Sports Centre Donation - Represents the gift of the sports centre on 1 January 2014 from Cotswold
District Council. The sports centre has been treated as an asset of the Academy.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2020.
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19.

STATEMENT OF FUNDS (CONTINUED)

Comparative information in respect of the preceding year is as follows:

UNRESTRICTED

FUNDS

General Funds

RESTRICTED
FUNDS

General Annual
Grant (GAG)
Rates Relief
Pupil Premium
Teacher's
pay/pension
grants
High Needs
Income
Bus/trip Income
Other Restricted
Income

Pension reserve

RESTRICTED
FIXED ASSET
FUNDS

Transferred on
Conversion

Purchased from
GAG/Other
Restricted

Capital Grants

Sports Centre
Donation

TOTAL
RESTRICTED
FUNDS

Balance at Balance at
1 September Transfers Gains/ 31 August
2018 Income Expenditure in/out (Losses) 2019
£ £ £ £ £ £

- 128,052 (128,052) - - -
(83,837) 4,141,805  (4,431,035) - - (373,067)

- 22,443 (22,443) - - -

- 75,361 (75,361) - - -

- 60,957 (60,957) - - -

- 267,046 (267,046) - - -

- 125,409 (110,649) (14,760) - -
3,608 1,131 (1,249) - - 3,490
(1,081,000) - (99,000) - (703,000) (1,883,000)
(1,161,229) 4,694,152  (5,067,740) (14,760) (703,000) (2,252,577)
11,095,228 - (251,545) - - 10,843,683
211,413 - (1,448) 14,760 - 224,725
2,401,565 71,022 (54,447) - - 2,418,140
1,575,000 - (35,000) - - 1,540,000
15,283,206 71,022 (342,440) 14,760 - 15,026,548
14,121,977 4,765,174  (5,410,180) - (703,000) 12,773,971
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19. STATEMENT OF FUNDS (CONTINUED)

Balance at Balance at
1 September Transfers Gains/ 31 August
2018 Income Expenditure infout (Losses) 2019
£ £ £ £ £ £
TOTAL FUNDS 14,121,977 4,893,226  (5,538,232) - (703,000) 12,773,971
20. ANALYSIS OF NET ASSETS BETWEEN FUNDS
ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT PERIOD
Restricted
Restricted fixed asset Total
funds funds funds
2020 2020 2020
£ £ £
Tangible fixed assets - 14,699,042 14,699,042
Fixed asset investments 1 - 1
Current assets 256,090 - 256,090
Creditors due within one year (587,719) - (587,719)
Pravisions for liabilities and charges (2,069,000) - (2,069,000)
TOTAL (2,400,628) 14,699,042 12,298,414
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR PERIOD
Restricted
Restricted  fixed asset Total
funds funds funds
2019 2019 2019
£ £ £
Tangible fixed assets - 15,026,548 15,026,548
Fixed asset investments 1 - 1
Current assets 223,417 - 223,417
Creditors due within one year (442,995) - (442,995)
Creditors due in more than one year (150,000) - (150,000)
Provisions for liabilities and charges (1,883,000) - (1,883,000)
TOTAL (2,252,577) 15,026,548 12,773,971
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21.

22.

23.

24,

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.
GENERAL INFORMATION
Farmor's School is a company limited by guarantee, incorporated in England and Wales. The registered

office is The Park, Leafield Road, Fairford, Gloucestershire, GL7 4JQ.

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

2020 2019
£ £
Net expenditure for the period (as per Statement of Financial Activities) (461,557) (645,008)

ADJUSTMENTS FOR:

Depreciation 327,506 342,440

Capital grants - (71,022)

Interest receivabie (142) (205)
Defined benefit pension scheme cost less contributions payable 137,000 68,000
Defined benefit pension scheme finance cost 35,000 31,000
(Increase)/Decrease in debtors (26,893) 77,861
Increase in creditors 17,448 2,664

NET CASH PROVIDED BY/(USED IN) OPERATING ACTIVITIES 28,362 (194,268)

CASH FLOWS FROM FINANCING ACTIVITIES

2020 2019

£ £

- 150,000

Loans received in the year

NET CASH PROVIDED BY FINANCING ACTIVITIES - 150,000
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25. CASH FLOWS FROM INVESTING ACTIVITIES

2020 2019

£ £

Interest receivable 142 205
Purchase of tangible fixed assets - (90,282)
Capital grants - 71,022
NET CASH PROVIDED BY/(USED IN) INVESTING ACTIVITIES 142 (19,055)

26. ANALYSIS OF CASH AND CASH EQUIVALENTS

2020 2019

£ £

Cash in hand 46,401 17,897
TOTAL CASH AND CASH EQUIVALENTS 46,401 17,897

27. ANALYSIS OF CHANGES IN NET DEBT
At1 Other non-

September cash At 31

2019 Cash flows changes August 2020

£ £ £ £

Cash at bank and in hand 17,897 28,504 - 46,401
Debt due within 1 year - - (150,000) (150,000)

Debt due after 1 year (150,000) - 150,000 -

(132,103) 28,504 - (103,599)

28. PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Gloucestershire County Council. Both are muilti-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016.

Contributions amounting to £93,481 were payable to the schemes at 31 August 2020 (2019 - £Nil) and
are included within creditors.
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28.

PENSION COMMITMENTS (CONTINUED)
TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

VALUATION OF THE TEACHERS' PENSION SCHEME

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

) employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

o the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £631,635 (2019 - £428,720).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Academy has set out above the information available on the scheme.
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28,

PENSION COMMITMENTS (CONTINUED)
LOCAL GOVERNMENT PENSION SCHEME

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £214,000 (2019 -
£189,000), of which employer's contributions totalled £177,000 (2019 - £156,000) and employees’
contributions totalled £ 37,000 (2019 - £33,000). The agreed contribution rates for future years are 30.2%
for employers and 5.5% - 12.5% for employees.

As described in note 28 the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2020 2019

% %

Rate of increase in salaries 25 2.6
Rate of increase for pensions in payment/inflation 2.2 2.3
Discount rate for scheme liabilities 1.7 1.8

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years
Retiring today
Males 211 22.4
Females 23.9 24.6
Retiring in 20 years
Males 22.4 24
Females . 25.3 26.4
Sensitivity analysis
2020 2019
£000 £000
Diseount-rate-0:5% 485 512
Salary increase rate +0.5% 30 59

CPl rate +0.5% 449 443
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28.

PENSION COMMITMENTS (CONTINUED)

The Academy's share of the assets in the scheme was:

2020 2019
£ £
Equities 1,342,000 1,444,000
Bonds 468,000 555,000
Property 162,000 178,000
Cash and other liquid assets 61,000 44,000
Total market value of assets 2,033,000 2,221,000
The actual return on scheme assets was £14,000 (2019 - £78,000).
The amounts recognised in the Statement of Financial Activities are as follows:
2020 2019
£ £
Current service cost (314,000) (217,000)
Past service cost - (7,000)
Interest income 42,000 56,000
Interest cost (77,000) (87,000)
Total amount recognised in the Statement of Financial Activities (349,000) (255,000)
Changes in the present value of the defined benefit obligations were as follows:
2020 2019
£ £
At 1 September 4,104,000 3,013,000
Past service cost - 7,000
Current service cost 314,000 217,000
Interest cost 77,000 87,000
Employee contributions 37,000 33,000
Actuarial Iosses/(gains) (417,000) 777,000
Benefits paid (13,000) (30,000)
4,102,000 4,104,000

At 31 August
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28. PENSION COMMITMENTS (CONTINUED)
Changes in the fair value of the Academy's share of scheme assets were as follows:
2020 2019
£ £
At 1 September 2,221,000 1,932,000
Interest income 42,000 56,000
Actuarial gains (431,000) 74,000
Employer contributions 177,000 156,000
Employee contributions 37,000 33,000
Benefits paid (13,000) (30,000)
At 31 August 2,033,000 2,221,000
29. OPERATING LEASE COMMITMENTS
At 31 August 2020 the Academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:
2020 2019
£ £
Not later than 1 year 4,626 4,627
Later than 1 year and not later than 5 years 2,314 6,940
6,940 11,567
30. RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the Academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

At the year end £23,674 (2019: £7,545) was owed to the Academy from Farmor's Sports Centre Limited,
a 100% wholly owned subsidiary company. In preparing the financial statements the Academy has taken
the exemption under FRS 102 and has not consolidated the results of this trading subsidiary on the basis
that these are immaterial to the group.

The Elizabeth Farmor Trust Fund (the 'trust') was a trust established to generate and provide funding to
the Academy. The Academy and the trust have common trustees. As the Academy is entitled under the
trust's rules to all income generated, the trust's cash balance has been recognised as an asset of the
Academy. The trust's balances are considered immaterial to the users of the accounts and so a full
consolidation, under FRS102 has not been performed.
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31.

AGENCY ARRANGEMENTS

The Academy distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period ended 31 August 2020 the Academy received £10,340 (2019: £8,398) and distributed £16,057
(2019: £9,710) from the fund. An amount of £3,966 (2019: £9,683) is included within other creditors
relating to undistributed funds that are repayable to the ESFA.

The Academy receives cash from students as an agent for several travel agents. In the accounting period
ended 31 August 2020 the Academy received £124,721 (2019: £310,011) and disbursed £124,721 (2019:
£310,011) from the fund for Academy trips. All funds have been distributed before the year end.



